20 JUL 23 


Population Improvement Roadmap 


Phase | Phase Il Phase III Phase IV Phase V 
Testin 
PEWEOTEE = 19/ Meta Learning 
Theor Learning 


* Create system * Formal testing *Capture _ . 
maps to at frontlines and common fail 
visualize system modes of modes. in 

learning execution and 
captured mitigations 


° Develop. 
mechanism of 
action to test ° Capture key * Develop system 

contextual level platforms 
re factors and scalable 

° Prioritization solutions 
based on 
attributable * Learn from : 
fraction/impact every failure * Build out 

UC Inish trainin 
adaptations) Curriculum and 

: Beles scale learning 
plan 


latform 
© Think about oN 
revention and 
esting 


Key Steps 


data dashboard proc 
* Phases and key steps may not be linear! < 


Cincinnati 
Child ren’s” 


Population Improvement Roadmap © 2023 by Cyndi White, Peter Margolis, Robert Kahn is licensed under CC BY-SA 4.0 


